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Find Neutral Ground: How Mediation and Facilitation
Help Organizations Thrive

Third-party neutrals, which include mediators and facilitators, remain one of the most underutilized resources for
organizations. Surveys show 85% of workers encounter conflict at work. Too often, organizations expect their leaders
to manage conflict directly. Without a neutral, these efforts often lack structure, overlook viable options, and rely on
incomplete information. As a result, issues go unresolved, solutions are one-sided, outcomes are fragile, relationships
fray, and conflict festers.

What do third-party neutrals do?

Understandably, leaders rarely want to spend time dealing with conflict and often see conflict management as
unpleasant work they would rather avoid. Neutrals step into the space leaders prefer not to occupy, bringing
structure, fairness, and effectiveness. They help leaders move past gridlock, preserve relationships, and find durable
solutions.

While leaders may turn to HR or internal managers to address conflict, these parties rarely feel neutral to employees
and often bring inherent biases or the perception of them. Employees feel reduced psychological safety, worrying
that candid remarks could affect reviews, promotions, or reputation. Neutrals offer an impartial process and
psychological safety where participants can speak openly and work toward creative resolutions that strengthen
relationships.

What is Facilitation and Mediation?

Facilitation is a process-focused practice for helping individuals and groups work productively, where the neutral
guides the process without intervening in the substance of the discussion or steering toward a particular outcome. In
organizations, facilitators design and guide the conversation by planning appropriate group processes, creating a
participatory environment, balancing airtime, and guiding toward clear decisions and next steps. Typical uses include
strategy and priority setting, cross-functional projects, and other situations where multiple stakeholders need
alignment.

Mediation is a structured and confidential process used when there is active conflict between individuals or groups.
Mediators remain impartial and help the parties reach a mutually acceptable agreement, often using skills and
techniques such as reframing, reality-testing, option generation, and private caucuses to allow open conversation and
explore options. Unlike facilitation, which can be used to support collaboration in the absence of dispute, mediation is
designed to repair working relationships and resolve specific issues so teams can move forward.
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Examples include situations such as:

» Contract negotiations where parties risk deadlock without someone to guide them toward creative, mutually
beneficial terms.

¢ Employee-to-employee disputes in which personal friction disrupts collaboration and needs to be resolved
before it affects morale or performance.

* Inter-team or inter-department dynamics where competing priorities, silos, or communication breakdowns stall
projects and erode trust.

¢ Policy changes that generate resistance or uncertainty, requiring a structured conversation so people feel heard
and the path forward is clear.

» Leadership disputes in closely held companies, where personal relationships and business interests overlap and
outside facilitation can prevent conflicts from escalating into costly legal or operational crises.

How do third-party neutrals help?

« Provides structure and preplanning: Keeps conversations on track with a clear process, using proven strategies
tailored to the conflict.

 Shifts focus to shared interests: Moves attention away from entrenched disputes and toward joint goals.

» Creates a confidential, safe space: Allows tough conversations to take place where people feel comfortable
being candid.

» Keeps focus on the right issues: Cuts through distractions and redirects attention to what truly matters, keeping
discussions from needlessly looping.

« Avoids misunderstanding: Helps participants communicate more clearly and constructively, reducing the risk of
misinterpretation.

+ Uncovers what’s beneath the surface: Recognizes that arguments about topics such as money, schedules, or
control often reflect deeper drivers like trust, fairness, or identity.

« Maintains neutrality: Emphasizes neutrality by ensuring the process itself is impartial and no side dominates.

» Brings clarity to complexity: Unravels complicated issues that otherwise remain confusing and overwhelming.

» May reduce legal risk: By resolving conflicts early, mediation can prevent escalation into costly legal
proceedings.

« Creates durable solutions: Agreements are co-created, making them stronger and more sustainable.

» Delivers strong success rates: Studies show 60—-75% of mediations resolve disputes effectively when
introduced early.

» Restores trust and relationships: Helps participants move out of “us vs. them” thinking and back into seeing
each other as partners in problem-solving.

Let us help you.

At Saoirse Consulting & Coaching and PranaCo Consulting, we specialize in helping leaders resolve conflict. Don’t
let conflict stall your growth, damage relationships, or waste resources. The best option is to bring in a third-party
neutral who can preserve trust, create clarity, and unlock sustainable solutions.
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